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MINUTES 
BIKE, PEDESTRIAN, AND TRAILS COMMISSION 

April 4, 2022 
 

CALL TO ORDER 
Matt Gworek called the in-person/virtual meeting to order at 6:00 pm on April 4, 
2022. 
 
ROLL CALL 
The following members were present for roll call:  
 

BPTC Members:  
 
 
 
 

Matt Gworek, Chairperson 
Laurie Loeb, Member 
Niki Delson, Member 
Ian Edlind, Member 
Michael Gorman, Member 
David Clair, Member 

Town Staff Present: 
 
 
Guests: 

Kevin Schorzman, Staff Liaison 
Kae McDonald, Boards and Commissions Clerk 
 
Sue Zislis, Carbondale Age-Friendly Community 
Initiative 
 

CONSENT AGENDA 
Motion Passed:  Niki moved to approve the Bike, Pedestrian, and Trail 
Commission meeting minutes from March 7, 2022.  Michael seconded the motion, 
and it was unanimously approved.  
 
PERSONS PRESENT NOT ON THE AGENDA 
There were no persons present, not on the agenda, who wished to address the 
Commission. 
 
TREE ORDINANCE UPDATE 
This item was tabled to a later date. 
 
CARBONDALE AGE-FRIENDLY COMMUNITY INITIATIVE ATTENDANCE AT 
THE AARP WALKING COLLEGE AND THE BIKE, PEDESTRIAN AND TRAILS 
COMMISSION ASSISTANCE ON A PLAN FOR CARBONDALE 
Matt introduced Sue Zislis who has applied to the AARP Walking College on behalf 
of the Carbondale Age-Friendly Community Initiative.  He explained that he 
anticipates this to be a working relationship between the Bike, Pedestrian and 
Trails Commission and the Carbondale Age-Friendly Community Initiative to bring 
forward recommendations to the Board of Trustees. 
 
Sue explained that the Carbondale Age-Friendly Community Initiative received an 
invitation to apply to the America Walks Walking College; this six-month distance-
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learning fellowship was developed by America Walks with support from AARP 
Livable Communities for walkable community advocates.  Sue noted that the 
program requires a commitment of at least five hours per week to complete the 
established curriculum that includes a combination of online study materials, video-
conferenced discussion forums and community assignments. She pointed out that 
this program will provide the opportunity to learn about solutions to problems 
experienced by Carbondale from communities across the nation as well as 
focusing on how to make Carbondale safer for people of all ages and abilities and 
how to encourage walking over driving.  Sue indicated that the goals will be to use 
this information to develop a plan for Carbondale that will make everyone 
comfortable with low cost/no cost solutions and share information with the 
community regarding those places that are safe and welcoming while at the same 
time acknowledging there is no expectation that every place will be accessible to 
everyone. 
 
Matt commented that the programming sounds detailed, and he anticipated the 
participants would finish the course with concrete ideas for the community. 
 
Sue explained that developing a plan is part of the end goal, but she wasn’t sure if 
there was an expectation to complete the proposed plan as part of the certification. 
 
Matt commented that they could possibly work with the Bike, Pedestrian and Trails 
Commission to recommend a plan to the Board of Trustees, assuming CAFCI has 
representatives in the program and is willing to keep the Commission up to date.  
He envisioned a working relationship with CAFCI where everyone learns and 
benefits. 
 
Niki noted that she applied to the Walking College as a representative of the Bike, 
Pedestrian and Trails Commission.  She explained that one of the reasons CAFCI 
members were invited to apply to the Walking College is that AARP is aware of 
CAFCI’s use of the walking audits for the past few years and a lot of communities 
have not yet done that.  She added that the Walking College offers the opportunity 
to work with mentors and address walking issues; it also lines up with a desired 
goal to get people out of their cars and walk instead.  She reiterated the goal of 
creating a strategic plan for Carbondale and noted that as they work through the 
plan, she intends to come to the Commission with questions so the final product 
can be used as a template for future work.  She sees it as a great opportunity and 
hopes for input from the commission members. 
 
Matt agreed that it was a good opportunity and noted that the Board of Trustees 
would like to see the Commission work with other organizations to bring forward 
recommendations. 
 
Laurie wondered how it might tie into a Transportation Master Plan. 
 
Niki replied that that recommendation would be included in the Comprehensive 
Plan update and that a consultant would likely be hired to complete the 
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Transportation Master Plan.  She pointed out that any plans developed through 
participation in the Walking College would be provided to the consultant. 
 
REVIEW STREETSMART ADS 
Matt noted that Niki reminded the commission members about the importance of bike 
safety education at the last meeting.  He reminded the commission members that 
two of the StreetSmart ads included in the packet were part of an ad campaign last 
fall.  He explained that the “Be Safe” ad wasn’t run because Carbondale doesn’t yet 
allow cyclists to roll through stop signs, but that may change because the Colorado 
Senate is considering legislation to allow that action in all Colorado municipalities.  
Matt suggested running the ads again this spring and asked the commission 
members to consider how to expand bike safety education elsewhere, especially if 
they can tap into existing programming. 
 
Laurie commented that she would like to see ads covering other topics as well, such 
as leaving sidewalks to pedestrians, use bike lights, use hand signals, be predictive, 
etc.  She referred to the Fort Collins brochure included in the packet and noted that 
it contained many good ideas. 
 
Niki pointed out that the Commission needs to consider how to fulfill the mission of 
education, because ads in the newspapers aren’t getting to the people that need it. 
 
Matt asked Niki to expand on that and noted that the other education component the 
Commission agreed to was to reach out to organizations that already do bike safety 
and be sure that the Commission’s priorities are included.  He listed local schools, 
Carbondale Parks and Recreation Department, and CLEER as having bike safety 
programs. 
 
Laurie commented that the CLEER event she attended was not well run. 
 
Matt noted that the commission members have discussed this topic at length in past 
meetings and as a starting point they decided on running the ads and reaching out 
to other organizations.  He thought a lot more could be achieved with these two 
approaches. 
 
Michael agreed and suggested a next step could be to identify gaps in what other 
organizations are doing.  He suggested asking the Board of Trustees for funding to 
develop an educational program. 
 
Niki commented that she didn’t think the commission members know what is being 
done at the community level.  She suggested inviting those other organizations doing 
bike safety education to a meeting so they can explain what they are doing, and the 
Commission can ensure that messaging is consistent. 
 
Ian asked who was doing bike safety education in the schools. 
 
Matt thought that would be the best place to start. 
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Niki agreed that it was important to know what is being done in the schools before 
classes end for the summer. 
 
Michael suggested centralizing an inventory of bike safety educators. 
 
Matt volunteered to track down who is doing education in the local schools and to 
talk with the Parks and Recreation Department Director. 
 
Laurie volunteered to touch base with CLEER. 
 
Michael volunteered to reach out to Way of Compassion bike project and to create a 
GoogleDoc template for educators. 
 
Niki volunteered to check with the Carbondale Police Department and Stepping 
Stones. 
 
Matt suggested discussing a broader ad campaign at the May meeting and 
suggested each commission member choose two or three additional messages they 
would like to develop ads around. 
 
Niki commented that she has approximately 100 booklets produced by AARP and 
the Bike League of America that can be distributed.  She noted that 
bikeleague.org/ridesmart has educational materials as part of their membership.  
She will look to see if she can find any material in Spanish. 
 
David asked if it was possible to sponsor a table at First Friday. 
 
Matt noted that in the past they have has trouble staffing a table. 
 
Niki added that previously CAFCI and the BPTC collaborated on a grant and ordered 
500 bells to distribute.  She noted that they had the kids take a safety pledge to 
receive a bell. 
 
Matt suggested the June 3rd First Friday. 
 
David asked if anything was done in Carbondale for bike month in June. 
 
Matt replied that there were some events organized for bike month but didn’t think it 
was a coordinated effort.  He agreed to coordinate with Darrell to see if the organizer 
of Bonedale Bike Week could do a presentation. 
 
SAFETY ISSUES OF ALLOWING CYCLISTS TO USE SIDEWALKS 
Matt reminded the commission members that at last month’s meeting there was a 
discussion about a proposed ordinance prohibiting riding bikes on the sidewalk in 
Carbondale.  He noted that while the Commission didn’t reach a consensus on 



5 
 

pursuing the ordinance, several members indicated an interest in pursuing the topic 
further. 
 
Laurie stated that the first question to answer is “Is there a need for legislation?” and 
if so, other considerations for that legislation include children/age limit, enforcement, 
incorporating the “Idaho stop,” and the use of other wheeled and nonmotorized 
vehicles on sidewalks.  She noted that she emailed the Fort Collins information and 
a copy of Denver’s Municipal Code language to commission members and read the 
ordinance: 
 
 “Riding bicycles or electric-assisted bikes upon or along sidewalks, whether 
on public property or private property open for use bike the general public shall be 
unlawful except 

• When the operator/rider is a uniformed city, state, or federal employee riding 
a bike as part of their official duties 

• When the operator/rider of a bike is in the process of delivering newspapers 
• When the sidewalk is a part of a designated bike route 
• When the operator/rider thereof is in the process of dismounting from the 

bicycle” 
 
Laurie also noted that state law states that if people are riding on the sidewalk they 
must yield to pedestrians and give an audible signal. 
 
Matt commented that as commission members strive to answer the question of 
whether legislation is needed and whether to pursue an ordinance to consider 
whether there is a problem (he noted that he has not experienced the same issues 
as Laurie) and what they are trying to solve. 
 
Michael asked if the dismount zone on Main Street is codified in the municipal code. 
 
Laurie replied that it isn’t. 
 
Ian thought it was suggestive signage where needed. 
 
Michael noted that in his experience, the signage is effective on Main Street.  He 
pointed out that the signage painted on the sidewalk does wash off. 
 
David commented that Main Street is unique, and he likes the idea of using Main 
Street as an educational tool.  He pointed out that Fort Collins’ ordinance is specific 
to the central corridor. 
 
Michael noted that as he remembers it there are a few street signs on Main Street 
and some painted signs on the sidewalk referring to not riding bikes or 
skateboarding.  He suggested considering signing specific streets instead of an 
ordinance. 
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Laurie replied that despite the signage, people do ride their bikes on the sidewalks 
lining Main Street. 
 
Niki agreed that some people do ignore signs in the dismount zone and suggested 
just moving out of the way.  She pointed out that if there is an ordinance, there will 
be a need for enforcement.  She added that in terms of audible signals, that can be 
modeled after the Rio Grande Trail. 
 
Laurie replied that when she has asked people to give an audible signal, the 
encounter resulted in confrontations and the use of vulgar language. 
 
Matt would like to find a way to enforce the idea that the use of bikes and people on 
the sidewalks lining Main Street don’t mix.  He didn’t think it was possible to 
effectively enforce and ordinance and thought that encouraging community respect 
was more appropriate for Carbondale and a better way to encourage best behavior.  
He preferred to focus on education and building up the infrastructure over time but 
pointed out that all of this takes time.  He noted that there are a lot of things to focus 
on and recommended considering how best to use their time to change behavior. 
 
Niki agreed to talk with the Police Chief and ask if when law enforcement is out on a 
First Friday and see infractions if they could hand out bike education cards in a 
friendly way. 
 
Laurie replied that it is state law that bikes should be following the rules of the road 
like a car, and she has observed many people not following the rules.  She pointed 
out that the police could be enforcing those rules. 
 
Matt circled back to the initial question: “Is there a need for legislation?” and noted 
that he was not in favor of pursuing an ordinance at this time. 
 
Laurie commented that the proposed ordinance would be broader than just 
addressing bicycles on sidewalks; it would reinforce state traffic law as it applies to 
bikes. She pointed out that it would clarify which passages are appropriate for 
bicycles, for pedestrians or for both.   
 
Ian suggested defining specific places bikes are acceptable on sidewalks and trails. 
 
Matt replied that they are allowed everywhere, but they are discouraged on Main 
Street. 
 
Ian replied that he originally saw it as codifying what should be done, but not how it 
is enforced.  He noted that if enforcement is required it is likely beyond the 
capabilities of local law enforcement.  He added that if it only suggests best behavior, 
he supports an ordinance. 
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Michael thought that signage and education would go further than an ordinance.  He 
wasn’t in favor of pursuing an ordinance but would like to clarify other dismount 
zones. 
 
Niki was in favor of an education campaign, especially on Main Street, but she was 
not in favor of an ordinance because of the proven inequities in enforcement.  She 
thought there were lots of simple things that could be done but noted the Commission 
has been remiss on education. 
 
David would like to have more specifics on what is needed and to focus on education.  
He didn’t think an ordinance was necessary. 
 
Laurie pointed out that since there are other ordinances that are not enforced, she 
thinks an ordinance would provide guidelines and would be something to fall back 
on, if needed.  She stressed the need for clarification and agreed that education is 
the first step but pointed out that if people continue to disregard the rules, there isn’t 
a way to enforce better behavior.  She also noted that problems aren’t limited to Main 
Street, and she observes problems on Third Street as well. 
 
Matt suggested focusing on electrified/motorized conveyances on the sidewalk, if 
necessary. 
 
OTHER BUSINESS 
Matt suggested that the commission members reach out to Ben Bohmfalk and thank 
him for his service as the Board of Trustees liaison to the Commission. 
 
Niki asked where the Commission is on last fall’s walk audits. 
 
Matt apologized for not getting to them but promised to review them in April. 
 
Michael commented that he made a few nots but didn’t think there was a lot that 
changed. 
 
Kevin asked for –and received– confirmation on running two of the StreetSmart ads 
this spring.  He also noted that he has a copy of the walk audit and Public Works will 
be using it to prioritize work.  He also indicated that he would research the origins of 
the dismount signs on Main Street and pointed out that he is not in favor of expanding 
that type of signage until he has a clearer understanding. 
 
ADJOURNMENT 
The April 4, 2022, regular meeting adjourned at 7:30 p.m.  The next regular 
meeting is scheduled for May 2, 2022, at 6:00 pm.  
 
Respectfully submitted,  
Kae McDonald 


